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Southend Association of Voluntary Services

Developing a tailored management development programme
The organisation
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Southend Association of Voluntary Services (SAVS) is a council for voluntary service or CVS, part of a national network of similar organisations. Their role is to advise and support local, not-for-profit groups. 

In the current economic context, SAVS’ role is essential in providing the highest quality of support to the community and its service providers.

SAVS’ operation, led by their Chief Executive Alison Semmence, is structured around a group of seven managers each overseeing independent project areas. Soon after her appointment, Alison identified the need to further develop her management team so that the organisation could continue to fulfil its purpose in an increasingly challenging context. 

The challenge 

Although each manager individually brought with them a diverse range of skills and experience, the team needed to further develop its ability to operate as a strategic team.  
The HR Services Partnership was asked to develop a cost effective training programme which would help combine the mix of skills and experience of the group whilst developing each manager individually.

In addition, the programme needed to act as a Team Building opportunity.

Annabelle Carey, Lead HR Consultant for SAVS reflected, “A key challenge was to ensure the programme was closely tailored to the specific context of the organisation, addressing both their immediate operational needs as well as the longer term strategic objective of building a strong multi-skilled management team”.
The solution 
Working closely with the Chief Executive, Annabelle developed a modular training programme to provide the essential knowledge and develop the key skills required by the new management team.

Tailored to the specific needs of the organisation, the modules were also prioritised to help address the most relevant issues, providing a framework for managers to ensure consistency in applying SAVS’ policies and procedures in their respective teams.

Each module was developed as a fully interactive workshop, including essential legal guidance as well as practical group exercises and case studies to explore best practice and share individual experience.

The programme was introduced with a session on team building which included the completion of the Belbin Self-Perception Inventory to provide each manager with valuable insights into their own and their peers’ working style.

Comprehensive feedback was collated after each module to assess its value and review any potential need to adapt or add further sessions.
The outcome
All seven managers and the Chief Executive attended each module, refreshing or expanding their theoretical knowledge and building their confidence in applying key management skills. A comprehensive learning pack provided each delegate with a valuable source of information for future reference.

The programme helped reinforce the development of a true Management Team, providing each manager the opportunity to learn together in a safe environment. 

The team building element also enabled them to better understand each other’s working style and preferences helping them develop a stronger, more effective team.

The success of the programme was evident from the positive feedback received by all delegates, providing a valuable platform for future development needs.

“A really excellent session delivered by a very competent and caring trainer”. 

“Very good at gaining participants’ confidence and maximising time and participants commitments”.

“I gained a lot of very relevant information and learned how to deliver and apply new areas of learning.”
For further information see:

Southend Association of Voluntary Services (SAVS)– www.savs-southend.org
The HR Services Partnership www.hrservicespartnership.co.uk or call 01403 240205
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