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English Rural Housing Association

Developing a comprehensive and tailored staff handbook for a growing organisation
The organisation
English Rural is one of the leading researchers and developers of affordable village housing, and works with a variety of partners to tackle the housing problems affecting rural communities.

At a time of great difficulty for many organisations, English Rural has continued to grow and develop, achieving great successes. As the organisation has grown, so has its need to have sound and practical policies and procedures in place to support its busy staff and managers.
The challenge 

English Rural wanted a new handbook that would provide both staff and managers with practical guidance ensuring legal compliance and best practice. One of the challenges was to maintain and foster the positive ethos and culture of the organisation.

A key element of this project was to enable all staff to be fully involved in the process so that they could help shape the content and format of the final handbook.

Another challenge was to write policies so that they could be easily read and understood by all, whilst being tailored to the culture and existing practices of the organisation. 

Having previously engaged the services of the HR Services Partnership to help them develop a new pay structure, English Rural asked the HR Services Partnership to lead this project.  
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The solution 
The HR Services Partnership first carried out an audit of the organisation’s existing policies and procedures before scoping out a document. A first draft was written in close partnership with the Chief Executive before it was published to all staff with a structured process to collate any comments and suggestions for improvements.

The HR Services Partnership then facilitated a half-day staff workshop to introduce the new handbook, help understand its practical use and gain further staff input.  

Annabelle Carey, lead HR Consultant for English Rural explained “This type of staff workshop uses a tried and tested method which enables   new policies to be introduced in a constructive and open manner. The session is highly interactive and allows staff to see the handbook as a useful tool for all rather than a bureaucratic document that will be kept at the bottom of a drawer gathering dust!”.

Comments and suggestions from the workshop were then fed into the final handbook version prior to it being approved by the English Rural Remuneration Committee.

The outcome
English Rural now have a comprehensive, legally compliant staff handbook, which is easy to read, use, and supports their positive working culture. Essentially, it will also act as a solid framework to support the organisation with its ongoing growth and development plans.

Managers can use the handbook to help them address day to day situations in a consistent and transparent manner, and employees have a clear understanding of the organisation’s expectations and practices.

By working in partnership with staff and management, the HR Services Partnership created a practical tool that is both  informative and representative of the values and ethos of the organisation.

The inclusion of a staff workshop as part of the project has also provided English Rural with a valuable team building opportunity, ensuring the active buy-in from the staff and therefore maximising the value of the project.
For further information see:

English Rural Housing Association www.erha.org.uk 
The HR Services Partnership www.hrservicespartnership.co.uk    or call 01403 240205
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