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Age Concern East Sussex (ACES) 
Introducing an appraisal process to support a new strategic plan
The organisation
Age Concern East Sussex (ACES) is an independent charity and part of the Age Concern Federation.  It works hard to improve the quality of life for older people within East Sussex and employs some 40 staff across a number of sites.  

Earlier this year it adopted a 3 year strategic plan which takes a business-like approach to transforming the organisation. This will help it to move away from being grant dependent and generate surplus funds for use on important activities which are not otherwise funded.
The challenge 

ACES wanted to ensure that its new direction would be clearly understood by staff and that everyone’s work activities and objectives were aligned to the objectives in the Strategic Plan.  To support staff during this process, ACES was committed to increasing investment in training and development, with an emphasis on supporting Managers.  

To help it to achieve its aims, ACES approached the HR Services Partnership 
because of their level of expertise and their proposed approach to the project.  

HR Services Partnership were awarded the challenge to provide ACES with an easy to use, yet comprehensive appraisal scheme which would provide a strong framework to support the Strategic Plan and staff development.
[image: image4.jpg]



The solution 
The HR Services Partnership drew upon its considerable experience of the not-for-profit sector and worked closely with ACES to develop a scheme which would support the organisation in its current form and adapted as it develops.  

Annabelle Carey, lead HR Consultant for ACES explained “We wanted to ensure the scheme could easily be put into use for the current year, but could also incorporate job competencies in the future, without incurring additional re-design costs.”  

Ensuring the new appraisal process was understood and appreciated by both appraisers and staff was key to the success of the scheme.   All staff attended Appraisal workshops with an emphasis on developing skills, such as, ‘Writing your own objectives’, and ‘How to raise problems constructively’.  The Manager’s workshop focussed on coaching skills, providing feedback and knowing how to write effective objectives. 

As part of the design process, all staff were asked to provide specific feedback on the content and format of the scheme, and the lead HR Consultant from HR Services Partnership provided managers with face-to-face and telephone support throughout the entire process to drive momentum during implementation. 


The outcome
ACES have now introduced a comprehensive and consistent appraisal process for all staff. They have a scheme which is fit for purpose; Managers have learnt new development skills which will support their wider roles and staff have the confidence and ability to contribute to their appraisal and supervision in a positive way. 

Janice Leeming, Director of Services from Age Concern East Sussex says “One of the major challenges in implementing the new appraisal process, to support the strategic plan, was to ensure that everyone was able to understand the benefits, the process and the practicalities of conducting effective appraisals. It was important that it was not just seen as additional work for the sake of it!  HR Services Partnerships inclusive approach ensured that the appraisal process was tailored to our needs and that appraisees and appraisers alike understood how the process could help us all to work more effectively towards our goals.  As a result the implementation has been very smooth and everyone can see the benefit.”

For further information see:

Age Concern East Sussex   www.ageconcern-eastsussex.org.uk
The HR Services Partnership www.hrservicespartnership.co.uk    or call 01403 240205
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